pESILIENT - :
orRDERs  UPdating the 3Land Spatial
smes  Concept - continuing joint
cross-border development

FRANCE / GERMANY /
SWITZERLAND

PARTNERS

Trinational Eurodistrict Basel -TEB

in cooperation with the cities of
Huningue, Saint-Louis and Weil am
Rhein, the Canton of Basel-Stadt,
Saint-Louis Agglomeération, the
Collectivité européenne d’Alsace and
the District of Lorrach

OBJECTIVES

 Update the 3Land Spatial Concept to address new  Engage partners through an interactive,
challenges and priorities participatory process

* Review past developments and adapt goals for the * Strengthen cross-border cooperation and
coming decade shared spatial vision

* Prepare concrete steps toward future joint
implementation

KEY LESSONS
RESULTS @Align partners from the start 2 ensure
I Trinational workshop & working group meeting to align agreement and shared expectations across borders
objectives & responsibilities (® Plan time for political & administrative
B Bilingual tender documents (FR/DE) validation = multinational processes require
patience

<#|Cross-border project mapping for an overview of
projects up to 2040

M Use clear, bilingual documentation = shared
understanding avoids misunderstandings

< Internal validation to ensure partner alignment &

legitimacy #® Engage stakeholders actively = workshops and

meetings build ownership

# Set-up phase finalized
7 S€L-Up phase Tinalize %Prepare thoroughly before implementation =

good groundwork accelerates next steps
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